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The business plan covers six key areas:

The Industry, the Company, and the
Products

Market Research and Analysis
Marketing Plan

Operating Plan

Management Team

Financial Plan
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‘It Is easier to sell something people want
than it is fo sell something that is easy to
produce”
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Demographic

Hot Sauce
Enthusiasts

Pork
Consumers®

Frozen
Pizza
Consumers

Gender

Male

8.9%

Female

90.8%

Age

47

Income

$43,641

Education —
College grad.

26%

Household
Size

2.47




Bullding

Business/

Site

Home Deliveries

ness Localion

Religious Residentlal Retall Market
Construction Commercial Institutions Homeowners & Student
Market Market Market Market Workshops
Projected Sales | High Spring & Fluctuating Sales | High Sales Prior | Level Sales Dur- | Stable Retail
Trends Summer Sales; During Most to Christmas & ing Most Months | Sales/Monith;
Low § Sales in Months of the Easter of the Year Workshop
Winter Yeaur Income Varies/
Month
Target Market: | Condominiums Corporate/Profes- | New Churches & | Renovation to Retail Sales of
Cooperatives sional Offices Renovation 1o Private Homes, Supplies &
Privale Homes Restaurants Ho- Existing and Personahized | Equipment &
tels and Colleges | Churches Gilts Student
Workshops
Customer Interior Design- Interior Design- Architects Build- | Interior Design- Homeowners
Groups to be ers Architects ers Architects ing Commilices ers Private and Hobbyists
serviced n dif- Buulders Builders Religious Homcowners
ferent markeis Contactors Contractors Leaders
Income of $1,000,000 and $1.000,000 and $250,000 and $35,000 and $25,000 1
Customers more more more more $75,000
Age and Sex of | Not Applicable Not Appicable Not Applicable Middie 1o Upper | Mostly Fe-
Customers Class Age (>25 males, Ages
yrs.) Vary
Max. Distance 16 miles in 16 miles in 16 miles in 16 miles in 10 miles in
to be Travel by | MNassau County, Nassau County, Nassau County, Nassau County, Nassau County,
Customers in the | 32 miles in 32 miles in 32 miles in 32 miles in 20 miles in
Trading Arca Suffolk County Suffolk County Suffolk County Sulfolk County Suffolk County
Pricing Policy Average o Low Medium to High | Medium Prices Medium to High | High Prices
for Customers Prices Prices Prices
Delivery of Delivery & In- Delivery & In- Delivery & In- Pick-up by Cus- | Pick-up by Cus-
Goods 1o stallation at Job stallation at Job stallation at Job tomers, Some lomers a! Husi-
| Customers Site Site

| |
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ANALYS[S OF THE ADVANTAGES AND DISADVANTAGES
OF COMPETITORS WITHIN TRADING AREA

Characteristics o §

to be Compared | Glass Studio Glass Studio Glass Studio Glass Moon Designs

Annual § Sales* | Mediom Very High Low High Mediom Medium Low Low Very
High

Number of 3 3 2 3 3 3 2 3 4

Markets Served

Location Fair Poor Poor Good Poor Poor Poor Good Good

Space (3q. fr.) 1,500 2,000 900 1,600 1.400 1,300 950 1,200 2200

Appearance Good Four Good Excel. Good Excel. Good Good Excel

Reputation and Good Excel. Fair Excel Good Good Fair Good Good

Product Quality

Pricing High High Medium High High High Low High High

Number of 6 10 4 5 3 ] 3 5 11

Employees

Courtesy/ Good Good Fair Excel. Good Good Fair Good Excel.

Salesperson

Years in 4 18 5 7 10 3 6 § 27

Business
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